
© 2007 The Williams Companies, Inc. All rights reserved.

FERC Order 698

Compliance Plan
October 3, 2007



© 2007 The Williams Companies, Inc. All rights reserved. 2

Agenda

> Review of elements of FERC Order 698 that will be addressed
> Normal Operations on Transco
> Receiving Critical Notices from Transco
> Critical Day Procedures

• Pre-OFO Critical Notices
• Operational Controls
• Operational Flow Orders
• Force Majeure and Operating Conditions

> Operational Communication Procedures proposal
> Open Discussion
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FERC Order 698

> Transco is required to provide a letter to FERC by November 1, 
2007 regarding compliance with NAESB communications 
procedures

> Relevant standards
• NAESB WGQ Standard 0.3.14

− Transportation Service Providers (TSPs) [e.g. pipelines] should provide 
parties with access to Operational Flow Orders, etc.

• NAESB WGQ Standard 0.3.12
− Power Plant Operators (PPOs) and TSPs should establish procedures to 

communicate when hourly flows may be affected.  TSPs can establish a 
procedure for receiving hourly flow rates from PPOs.

• NAESB WGQ Standard 0.3.15
− Written procedures for extreme conditions should be established 

between TSPs and affected parties.
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Normal Operating Conditions on Transco

> Transco’s tariff provides for the NAESB capacity release and 
nomination deadlines in General Terms and Conditions, Section 
42 (capacity release) and 28 (nominations)

> Transco provides firm and interruptible services with several 
unique attributes
• Services are considered “no-notice” service in that scheduling 

penalties are not assessed except during specific Critical Day 
conditions

• Point Operators are provided a mechanism to identify which 
contracts will absorb over-deliveries or under-deliveries

• Transportation imbalances should be managed throughout the 
month and are “cashed-out” after the NAESB defined trading period

> Transco has historically used Operational Controls and 
Operational Flow Orders very infrequently
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NAESB WGQ Standard 0.3.14

Access to Operational Information on Transco 

> Go to www.1line.williams.com
> Select Agreements/Forms from gray bar at the top of page
> Select Transco
> Select New Business Associate “online” Form

http://www.1line.williams.com/
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NAESB WGQ Standard 0.3.14

To get to Transco’s Online form, 
Select Transco

NORTHWEST

TRANSCO

Position pointer over “Agreements/Forms” 
in the gray bar at the top of the page
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NAESB WGQ Standard 0.3.14

Select New Business Associate
“online” Form
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NAESB WGQ Standard 0.3.14
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NAESB WGQ Standard 0.3.14

Access to Operational Information on Transco 

> Complete and submit this form online
> The data on this form will be e-mailed to Transco’s Transportation 

Services department
> The designee on the form will be contacted by 1Line staff to gain 

access to Critical Notices
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NAESB WGQ Standard 0.3.12

Communications when hourly flows may be affected

> Transco is obligated to provide operating information to all parties 
at the same time so that no party is advantaged by having 
operation information before others.  To accomplish this, Transco 
uses 1Line as primary vehicle for communicating operating 
information to customers 

> Communications can be “pushed” to interested parties 
> Some information is provided on the Operating Conditions portal
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NAESB WGQ Standard 0.3.12
Communication of material changes
1Line portal at www.1line.williams.com

To get to Daily Operational 
Information, click here
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Communication of material changes
1Line Daily Operational Information portal

Critical Notices

Availability of services 
that must be restricted 
prior to issuing an 
Operational Control

NAESB WGQ Standard 0.3.12
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Communication of material changes
Critical notice limiting shipper actions

NAESB WGQ Standard 0.3.12

> Initial steps taken by Transco to alert shipper community of 
diminishing pipeline flexibility
• Changes to pipeline portal

− Parking or loaning activity is limited
− Make-up receipts or deliveries are limited
− Excess storage injections or withdrawals are limited

• Critical Notices 
− Addressing growth of shipper imbalances
− In anticipation of significant weather situations (tropical activity, etc.)
− Requesting specific shipper action
− Reducing pool tolerances

> Critical Notices are the primary mode of communicating to 
shippers and interested parties
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NAESB WGQ Standard 0.3.12
Communication of material changes
Operational Controls and Operational Flow Orders

> What are Operational Controls and Operational Flow Orders?
• Actions by the pipeline authorized under the Transco tariff, GT&C 

Section 51 and 52
• Used by Transco to control shipper actions when concerned about 

maintaining operational flexibility 
• Will ALWAYS be identified as a Critical Notice with a Notice Type of 

“Operational Flow Order”

> Prior to issuing Operational Controls, certain operating conditions 
must exist and actions must be taken by Transco

> No similar requirements prior to issuing an Operational Flow 
Order
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NAESB WGQ Standard 0.3.12
Communication of material changes
Operational Controls 

> Scheduling Variance Notice
• Targets compliance by the parties delivering gas to Transco (i.e. 

receipt points on the Transco system)
• Requires that physical receipts equal scheduled receipts within a 

specified tolerance
• Can be either an oversupply situation or undersupply situation

> Imbalance Makeup Notice
• Requires shippers and OBA parties to reduce their cumulative 

(month-to-date) imbalance to levels specified in the notice
• At least 3 days will be allowed to meet the IMN restrictions
• Can be a “Due From” or a “Due To” Imbalance Makeup Notice
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NAESB WGQ Standard 0.3.12
Communication of material changes
Operational Controls

> Conditions precedent to issuing a Operational Control Variance 
Notice 
• Variance at a point in excess of 15%, variance for an area of 10%
AND…. one or more of the following:
• Transco has taken one or more of the following actions:

− Reduction of pool tolerances < 4%
− Limitation on incremental ISS or PAL service
− Elimination of excess storage injections or withdrawals
− Elimination of imbalance make-up transactions

• Transco reasonably expects weather conditions that may jeopardize 
operational flexibility

• Operators experience high operating pressures such that they 
cannot tender scheduled quantities

> Variance Notices will be posted no later than 4:00 p.m. prior to
the affected gas day
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NAESB WGQ Standard 0.3.12
Communication of material changes
Operational Controls

> Conditions precedent to issuing an Operational Control 
Imbalance Makeup Notices
• Transco has experienced 

− A change in system imbalance of 1.0 MMdt over a three day period, or
− Cumulative system imbalance of 2.0 MMdt, or
− Physical storage inventories are over 80% full or under 25% full

AND …. 
• Transco has taken one or more of the following actions

− Reduction of pool tolerances < 4%
− Limitation on incremental ISS or PAL service
− Elimination of excess storage injections or withdrawals
− Elimination of imbalance make-up transactions

> The notice will be posted 24 hours before the start of the gas day 
the IMN becomes effective
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Communication of material changes
Operational Controls

NAESB WGQ Standard 0.3.12

> Penalties under Operational Controls
• Variance Notices

− A tolerance percentage is established in the Variance Notice
− The tolerance percentage may not be less than 5% or 1,000 dt
− A variance quantity is calculated as the difference between actual 

receipts and scheduled receipts
− The quantity subject to penalty is the variance quantity in excess of the 

percentage allowed in the Variance Notice 
• Penalty rate is the highest weekly spot reference price per dt (as 

determined by Section 37) for the applicable zone
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NAESB WGQ Standard 0.3.12
Communication of material changes
Operational Controls

> Penalties under Operational Controls
• Imbalance Makeup Notices

− A tolerance percentage is established in the Imbalance Makeup Notice
− The tolerance percentage may not be less than 5% or 1,000 dt
− A variance quantity is calculated, at the zone/shipper level, as the 

difference between actual imbalance and the allowed imbalance 
tolerance

− The quantity subject to penalty is the variance quantity in excess of the 
percentage allowed in the Imbalance Makeup Notice 

• Penalty rate is the highest weekly spot reference price per dt (as 
determined by Section 37) for the applicable zone
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NAESB WGQ Standard 0.3.12
Communication of material changes
Operational Flow Orders

> Two types of Operational Flow Orders:
• Scheduling OFO

− Requires that physical receipts are consistent with scheduled receipts 
and physical deliveries are consistent with scheduled deliveries

− May be used to address excess receipts/insufficient deliveries vis-à-vis 
scheduled quantities or insufficient receipts/excess deliveries vis-à-vis 
scheduled quantities

− Allowable tolerance of 5%
• Imbalance OFO

− Requires concurrent balance of receipts and deliveries at a zone/shipper 
level on a daily basis

− Does not require resolution of previous days’ imbalances
− Can be a “Due From” or a “Due To” Imbalance OFO
− Allowable tolerance of 5%
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NAESB WGQ Standard 0.3.12
Communication of material changes
Operational Flow Orders

> Penalties under Operational Flow Orders
• Scheduling OFO

− Any scheduling variance in excess of 5% is subject to penalty
• Imbalance OFO

− Any daily imbalance in excess of 5% is subject to penalty 
• Penalty rate is the higher of 

− Three times the highest weekly spot reference price per dt (as 
determined by Section 37) for the applicable zone; or

− $50 per dt
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Communication of material changes
Force Majeure or Operating Conditions

NAESB WGQ Standard 0.3.12

> Authority under the Transco tariff GT&C, Section 11 
> Typically used during time of limited supply due to tropical  

activity in the Gulf of Mexico (though can be applicable at any 
time)

> Enables Transco to force-balance its system:
• Scheduled deliveries are limited to identified receipts
• Firm contract quantities are reduced to allowed scheduled quantities
• Pre-determined Allocations (i.e. no-notice deliveries) are not allowed 

except from Transco owned or operated storage services
• Overrun penalties assessed for deliveries in excess of allowed 

scheduled quantities
> Scheduling processes are clearly identified via Critical Notices
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Communication of material changes
Force Majeure or Operating Conditions

NAESB WGQ Standard 0.3.12

> Delivered quantities in excess of allowed scheduled quantity are
considered “Unauthorized Overrun” 

> Penalties are calculated consistent with the Transco tariff GT&C, 
Section 18.4
• 5% of scheduled quantity in the summer or 3.5% during the winter is 

considered “allowable dispatching variation” and charged the Rate 
Schedule IT rate

• The next 50 dt is penalized at $2.50 per dt
• All remaining overrun quantities are charged the higher of:

− Three times the highest weekly spot reference price per dt (as 
determined by Section 37) for the applicable zone; or

− $50 per dt
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NAESB WGQ Standard 0.3.15

Communications from electric system operators

> WGQ Standard 0.3.15 requires:
• RTOs, ISOs etc. should establish written operational communication 

procedures with the “appropriate” TSPs and plant operators
• These communication procedures should govern unless alternative 

procedures are developed
> Purpose behind the “operational communication procedures”

• A mechanism which enables electric system operators to define and 
identify “extreme conditions”

• Allows the TSP to identify what information is relevant to pipeline 
transmission operations… i.e. what the pipelines want or need to
know

• Not a mechanism to provide non-public information, services outside 
of a pipeline’s tariff or tacit “approval” of PPO’s actions
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NAESB WGQ Standard 0.3.15

Communications from electric system operators

> Transco’s recommendations for “operational communication 
procedures”
• What should be communicated

− Expectations of high demand (ex. load management day)
− Unexpected disruptions on the electric system that have an immediate 

impact on gas consumption (ex. New York blackout) 
• Communications should go to Gas Control

− Via e-mail to identified personnel (the preferred method)
− 800-231-1290 (manned 24x7 by Transco’s Gas Control Department)
− Fax to 713-215-2547

• At this time, Transco does not need information on expected hourly 
takes from power plants
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> Questions?

> Open Discussion
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